ALLOUEZ VILLAGE BAND BOARD MEETING
October 2, 2017 9:05 pm
Present: Gene Burmeister, Brent Hussin, Mary Rehberg, Mike Ajango, Paul Oleksy,
Jerry Kruse, Kathy Lieburn

Absent: Mary Eisenreich
Guests: None
Approval of Minutes
Motion made by Jerry Kruse to approve minutes, seconded by Paul Oleksy. Approved.

Treasurer’s Report
Gene Burmeister presented the financial report. We closed the last fiscal year $585
ahead of the prior year, and moved $2,500 the money market account. Starting Fiscal
2017-18 we are $1.6k behind this point last year, but we note that many of our
expenses are front loaded. A motion was made by Mike Ajango to approve the
treasurer’s report, seconded by Jerry Kruse. Approved.

Old Business
None.

New Business
Election of Officers – On a motion made by Kathy Lieburn, seconded by Mike Ajango,
Brent Hussin was unanimously re-elected as board president. On a motion made by
Mary Rehberg, seconded by Gene Burmeister, Mary Eisenreich was unanimously
elected as board Vice President. On a motion made by Brent Hussin, seconded by
Jerry Kruse, Mary Rehberg was unanimously re-elected as board secretary. Gene
Burmeister retains his appointed position as board treasurer.
Stands at the Meyer Theater – Paul will check with the Green Bay Civic Symphony to
see if we can borrow their stands from time to time when playing at the Meyer, as
needed in emergency situations. We do not expect this to be a regular practice.
Allouez New Eye Media – The Village of Allouez has informally informed Brent that
they will be discontinuing their sponsorship of New Eye Media, due to lower than
expected volume of users. They are seeking another sponsor, so the service may
return at some point.

Page 1 of 2

Band Trip – Some band members have expressed interest in having another band trip.
For example, Copper Harbor, MI has a summer community band festival that could be
fun in August of 2018. We will survey the band to determine levels of interest.
Percussion Amplifier – Carmen’s amplifier is not adequate for our needs, and it can’t
rehearse with more than one instrument (it only has one input channel). Paul will
research alternatives and bring them back to the board.
Section Leaders – We have separated flutes and bassoons, with Kris Kelly as the flute
section leader, and Mary Rehberg as the bassoon section leader. Other sections are all
covered.
With no further business brought before the board, and on a motion from Gene
Burmeister, seconded by Mary Eisenreich, the meeting was adjourned at 9:18pm.

Tabled
New Members – We are fortunate to now have a waiting list for musicians wishing to
join the AVB. Board members discussed whether it is appropriate to establish a
standardized process for people who apply. Various possibilities discussed included
tryouts, part-sharing, or establishing floaters for gaps in concerts. The board agreed
that further discussion and review is needed. We are also considering having a
“probation” period or standard for new band members. Pending.
Tympani Repair – Paul Oleksy has made 3 calls to Instrumental Music Repair for work
on the tympani (estimated repair costs are $200 - $300). If he can’t get that
coordinated, he’ll give Heid Music a call. Tabled.
35th Anniversary - As the band’s 35th anniversary nears, the board discussed having a
goofy T-shirt or other promotional item for band members. Brent will pull up a few logo
options. Pending.
Music Stand Rack – Music stands at the Community Center overrun the existing stand
and are difficult to move and manage. On a motion from Gene Burmeister, seconded
by Kathy Lieburn, the board authorized $540 to purchase a Wagner rack to hold more
stands, and ease portability to the Meyer and other venues. Wagner racks also load
from both ends, which helps with setup and tear down. From May-2017
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