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Allouez Village Band Board of Directors Meeting
A meeting of the Allouez Village Band BOD was held on November 9, 2009 at Washington Middle
School.
Present: Gene Burmeister, Paul Oleksy, Lynn Belongia, Brent Hussin, Dale Pearson, Kathy Lieburn, Mike
Ajango, Steve Nuthals,
Absent:
Others Present: Sharon Hassel, Wendy Smetana
Items discussed:
1.

Reviewed the Christmas Party update from Mary Eisenreich:
a.

Party will be after the Sunday night rehearsal on December 13. Mike will start the rehearsal at
5:00 so the party can start by 7:15.

b.

Committee will set up a tree and ask people to bring ornaments.

c.

Band/Committee will get sandwiches, chips, veggies, etc. They will also get pop, coffee and milk.
If band members want alcoholic drinks they will need to bring them.

d.

The committee will ask people to bring cookies or other treats to share.

e.

We will make sure there is recycling for cans. We need to make sure all the beer cans and any
empty wine or liquor bottles aren’t left in the community center.

2.

Lynn wants to have a section leader meeting. Section leaders need to know who is in their section.
They need to make sure Mike knows who won’t be at a concert. Section leaders also need to notify
Lynn about new people in their section so she makes sure they are listed in the program.

3.

Need to come up with a “to do” list for new members/returning members and people leaving the band.
Section leaders need to make sure people get stands, scarfs, etc. Leaders also need to make sure
these items are turned in when people leave the band.

4.

It was decided that BOD meetings will be held after the first rehearsal following a concert.

5.

Reviewed what is done with member profiles. Mike keeps the originals. Paul suggested putting the
profile items in a spread sheet so they are easier to access. We may consider having everyone filling
out an updated member profile so we have good information on everyone in the band.

Please contact the writer with any questions or corrections.
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