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Allouez Village Band Board of Directors Meeting
A meeting of the Allouez Village Band BOD was held on November 25, 2008 at the Hassel/Sidwell
residence.
Present: Gene Burmeister, Kathy Lieburn, Steve Nuthals, Lynn Belongia, Sharon Sidwell, Mike Ajango,
Dale Pearson
Absent: Paul Oleksy
Others Present: Gary Hassel, Carol Pearson, Sara Manthey-Wanek
Items discussed:
1. Minutes from the November 5, 2008 board meeting were reviewed and approved.
2. Discussed what night to have the AVB Christmas Party. Most members present at the rehearsal
voted to have the party on Sunday night.
a. Board decided we would have the party on Sunday night. We’ll evaluate how Sunday night
worked at the next board meeting.
b. Sharon reserved the Spot for the party. She will organize the party. We will some sandwiches
and other more substantial food since most people at the party won’t have eaten anything since
lunch.
3. Nancy B asked if she should buy door prizes for the ’09 Christmas party. The board voted yes.
4. Weidner Concert
a. Dress rehearsal will be 4:00 to 6:ish. A note will be sent to band members with expectations for
rehearsal. Everybody has to be warmed up and ready to play at 4:00.
b. Lynn B will order programs. She will determine number based on cost. We will probably get
2,000 or so.
c.

If there is room in the program we will add a signature page of band members.

d. Lynn is sending the posters to the sign maker. She will get 55 17”x11” and 200 8 ½“ x 11”.
e. Mike will get copies of the posters to Green Bay Boy Choir.
f.

We will collect food for Paul’s Pantry in the lobby. All of the food pantries in the area are hurting
this year. Dale will contact Angie at Paul’s pantry to have them bring barrels.

g. Sponsors; Snyder Dental $750, Tower Eye Center $750, LeMieux Toyota $375, Hansen Funeral
$300 (Oneida Tribe of Wisconsin $1,000 after meeting was held)
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5. Kathy Anderson will work on getting our concerts listed on community calendars, etc. Sharon will get
the list of calendar contacts to Kathy.
6. Dale is still waiting for an answer from the Seering Scholarship recipient as to which concert he will
be able to attend. It will probably be the March concert.
7. Discussed how to get more AVB members involved in work/tasks required to make the band function.
We need to identify tasks and figure out whom to recruit. Suggested adding committees for:
a. Hospitality
b. Christmas Party
c.

After Concert Parties

8. We also discussed how to thank people who do tasks for the band now. We will continue the
discussion at the next meeting.
9. Audience Appreciation
a. We will collect slips starting with the January or February concert.
b. Mike will find a few band members to run the program.
c.

The prizes will be given out at the May concert.

10. Discussed elections for President, Secretary and Member at Large. The elections will be held the 1
Monday in February. Dale needs to send out job descriptions so band members know what each
position requires.
11. Next board meeting will be at 6:30 PM on January 6, 2009 at the Oleksy residence.
Please contact the writer with any questions or corrections.
Submitted by,

Dale Pearson
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